2.6 Deputy S. Pitman of St. Helier of the Ministefor Treasury and Resources
regarding the failed attempt to purchase the Lime ®ove House site for the
States of Jersey Police Headquarters:

Would the Minister outline for Members what theseas were for the failed attempt
to purchase the Lime Grove House site for the Stattdersey Police Headquarters?

Senator P.F.C. Ozouf (The Minister for Treasury andResources):

The Police H.Q. relocation has been under discossiace | think the early 2000s.
The first funding for the project was approved hystAssembly in 2005 and, of
course, it needs to be said that any transactianetentually is brought forward can
only happen if there were willing parties. Whem thusiness case was eventually
presented to me formally in October 2010, it wat a agreed deal because there
was not an agreement as to who was to pay for ilapidations. There were
shortcomings in relation to the way that Properotdthgs dealt with the matter: poor
communication between Property Holdings and myseMinister; a lack of clarity in
the dealing of Property Holdings and the vendoeady a problem in relation to
internal communications; a lack of clarity on tleat project costs and the funding
and a lack of clarity in their communication withet Treasury in relation to the sign-
off of the transaction. Only the efforts of thee@sury in the later part of last year
brought the whole business case to a point at whiobuld be approved, and which |
did so in the earlier part of this year which | baeported to and made a statement to
the House.

2.6.1 Deputy S. Pitman:
What lessons has the Minister learned from thegedfaegotiations?
Senator P.F.C. Ozouf:

| think there are a number of lessons that nedzbttaken in relation to the handling
of this from Property Holdings’ point of view anthdeed, the relationship that
Property Holdings has with the Treasury and sonangés have already been made.
It has almost been characterised that there wasakdown in the relationship and
confidence between the Treasury and Property Hgédand that was, | have to say,
indeed the case and many Members will be awarbatf tMembers have asked me
questions about Property Holdings and about the da@rogress on various different
issues. Changes have been made as Members are. aWéer are looking at the
business plan of Property Holdings, looking at theanagement structure and are
going to be making some further changes in orcdar Binoperty Holdings can deliver,
lessons can be learned, and Property Holdings deliver on the very significant
amount of reform and modernisation that must hapgéntaxpayers’ money which,
at the end of the day, is hundreds of millions ofipds worth of property assets. It
must be handled better; it must be run better armist be run more efficiently partly
in order to deliver hundreds of units of socialtaémccommodation.

2.6.2 Deputy M.R. Higgins:

The Minister's answers now and in a previous qoesthave led me to seek

clarification on delegated powers to Assistant Bti@is. Did the Minister give legally

binding delegated powers to the Assistant Ministehe could make the decisions or
was the Minister still ultimately responsible foveeything that was done by his

Assistant Minister?

Senator P.F.C. Ozouf:



The Deputy is correct that ultimately all decisiomsade under delegated
responsibility | regard as the responsibility ulitely of the Minister and while the
Assistant Minister has always had delegated redipiities in certain areas in
relation to property transactions and, indeed eler limit, | think, of contracts of up
to £5 million, | think it is incumbent upon the Mster and the Assistant Minister and
the department to have good communication. | lzatre surprises’ policy with the
utilities. 1 certainly have a ‘no surprises’ pgliwith my Assistant Ministers. If | am
not here, one of my Assistant Ministers can stantbi me andvice versa That is
how teams work and that is how good Ministeriahteavould work. | am afraid to
say that the communication was not there in refatm property matters. | had to
resort to sending emails in July of last year tabkicsaying | am losing confidence.
A promised office rationalisation was promised ® delivered before the summer
break last year and was not delivered. The businase was deficient. | am being
held to account for holding a department under mgponsibility to account for
delivery. So be it.

2.6.3 Deputy M. Tadier:

Earlier, the Minister told us that he had savedStaes money or that he would save
the States money by this deal not going throughat Beems to be contradictory to
evidence given at the scrutiny panel which suggebtemore than one witness that
this deal not going through has cost the taxpa@en#lion. Will the Minister explain
which one of those is true and if his version ofmg is true, why should we believe
him rather than witnesses who swore under oathlltthe truth at Scrutiny?

Senator P.F.C. Ozouf:

| think it is my colleague, the Minister for Homeffairs, that may have been
misquoted or misrepresented in relation to the #om loss. There has been no
£8 million loss and there will not be any £8 mifitoss. The Lime Grove purchase at
£8.25 million, which was agreed with the countertipa, would have represented a
solution to the Police H.Q. It would have endedagpa result of the work that
Treasury did on a dual site operation at Rouge IBouand at Lime Grove House,
which | think everybody would agree is a compromiged it would have
compromised what really they want. The operatid®alice H.Q., the thing that is
known as the “cop shop” or the “custody suite”, Vdobmave not been delivered until
2015 because work could not have commenced onuti@t much later. | am
confident that we can find a single site to putrgtieng on which meets Home Office
requirements, which meets the budget. We will b ifar better position and the
overall plan of the relocation of the Police H.Quld be brought forward from where
as to what it was.

2.6.4 Deputy M. Tadier:

A supplementary to that. The Minister is tryingsioggest that the reason that this
deal did not go through is because it is not am@pyate site. We were going to go
through with the site and it simply did not hapdeecause the finances were not
correct. Perhaps the Minister can answer a diftegestion. If the Minister is sued
for defamation by former civil servants becausehbe impugned their competence
and motives, who will pick up that bill? Will itebthe Minister himself or will it be
the taxpayer?

Senator P.F.C. Ozouf:



| do not think there is any defamation. Evidersgiven to Scrutiny within privilege
and | can speak and other people can speak betouéirfy Panels. That is how the
democratic principle works. At the end of the dayMinister is responsible for
signing-off a transaction and | was not satisfigthwihat business case in October. |
became comfortable with the transaction later anf@mureasons that obviously other
people can speak about, not me, but the countéy-gacided to lease the building to
another person, not purchase it. There were 2réifit transactions. We lost it. That
is what happened; | do not criticise the peopleceomed. In fact, if anything | think
the vendors need an apology for the fact that thene effectively mis-communicated
with over a very long period of time, even thougfattbuilding was empty for 10
years.

2.6.5 Deputy S. Power of St. Brelade:

| preface my question by reminding the MinisterttimaJuly | asked him a question

about the residential content of Lime Grove Housé iy question is this. In all the

advice he has been given over the last so many hmontas he 100 per cent
comfortable that he was being advised to buy admglthat had units of residential

accommodation in it for a building that was to loeerted to a Police Headquarters,
albeit not operational? | frankly find it astoundithat in the 2 months that have
evolved since July, | must be the only person & @hamber that is happy that this
has fallen through. Can the Minister clarify tlesidential component?

Senator P.F.C. Ozouf:

| understand that the advice... and Ministers achugvice that they are given, and
the team that were working on this included theeéi&at Deputy Officer of Police

who has been involved in this, architects with gdest information and specialist
knowledge and they have not represented anythimgetovhich indicates that there
was a problem with locating a Police H.Q. next toesidential block. But we are
looking at Home Office guidelines for that and loak at that in the context of the
alternative space that is being used but | havengtiting effectively which indicates

that that is not a problem for that particular siteany other adjacent site.

2.6.6 The Deputy of St. John:

| have seen since my return to the Chamber thestéinplay fast and loose with the
career of some of our top civil servants. The whbing is like a scene out tfes,
Minister”. Will the Minister confirm that all the action mas taken over Lime Grove
House has the full support of the Chief Ministed @he Council of Ministers and, if
not, why has this fiasco been allowed to develop?

[15:30]
Senator P.F.C. Ozouf:

The Deputy uses his re-elected position in thisefddy shortly to basically cast
aspersions on... and he uses quite strong languagetisees and | regret the
imputation that he has made. Ministers are expetrdehold their departments to
account for failures and that is what | have gotagk record of doing. If that is a
problem, then | should not be enjoying the conttheepport of this Assembly. This
Assembly charges Ministers with the accountabdityunning their departments and
| say to the Deputy if he wants to come in and hedéscussion - any Member - | do
not want to look in the past. | want to look fordia There were issues with Property
Holdings. It has not achieved what this Assemielyaat in 2005 and we need to sort



it out. As far as the Council of Ministers is cemted, the Deputy makes an
important point. | do not believe an individual riWter or an Assistant Minister

should simply be the single decision-maker on thwelpase of a £9 million building.

That is not right. Individual Ministers should Iskaring information with other

Ministerial colleagues and certainly a transactbthis scale absolutely should come
to the Council of Ministers for discussion, not plgnan Assistant Minister.

2.6.7 The Deputy of St. John:

A supplementary. | asked a question whether othmCouncil of Ministers and the
Chief Minister were fully supportive of this trams@n?

Senator P.F.C. Ozouf:

The Chief Minister was kept involved. He is anawgrQuestions without notice so
the Chief Minister can be asked that question sndwn Questions without notice. |
managed to certainly keep Ministerial colleaguegraiged but it was only in June,
July, August and October of last year that | galwed because | knew what was
going on and, at that stage, | was expressing corexed frustration at the lack of
progress in relation to important property mattmsl | was receiving pressure from
other Ministers of the non-performance of a numieissues in terms of property
matters. So | was getting pressured from othepleetm do something about it and,
as the Deputy knows, | have made some changeatiatba to improve matters.

The Deputy of St. John:

So the answer would be no, then, Minister?
Senator P.F.C. Ozouf:

No, the answer is yes.

2.6.8 Deputy A.E. Jeune:

The Minister in his initial answer to this questianade reference to poor
communications. Would the Minister please advisether he was aware that the
Chief Officer of the Chief Minister's Office wasrwarding emails he was receiving
from the Director of Property Holdings to the Dimac of the States of Jersey
Development Company and did he consider that apiatef

Senator P.F.C. Ozouf:

Yes and yes. As | understand it, W.E.B. has sa@wahich we do not have in

Property Holdings and we do not have in the Statespace utilisation, and one of
the key issues in solving this issue with the RokcQ. was whether or not the police
could fit within the space and | understand that tvas one of the reasons W.E.B.
software, so that we did not have to buy it, wamdpaised. | repeat again to the
Deputy if she is interested, that original businease that was set out in October
could not be delivered within the budget and nedddak significantly re-engineered

in order to achieve the end result that we neaolytg, which is not lost in terms of

the back office of the police at Lime Grove Hou3dat was the reason for that.

2.6.9 Deputy A.E. Jeune:

So is the Minister saying S.0.J.D.C. works in with States rather than being outside
of the States?

Senator P.F.C. Ozouf:



| expect that S.0.J.D.C. works for the States analnaowned entity, it is not some sort
of independent trust body that reports to nobottyabsolutely is part of the States
and carries out the States’ instructions. Thathat we have set it up for. We have
clarified the responsibilities of it. Whether ootnS.0.J.D.C. can have a role in
regeneration areas for delivering important prgjebiat this Assembly has already
been discussing this afternoon of affordable hquses will tell. What | do not want
is 1 do not want an S.0.J.D.C. and Property Holsliagwar with each other wasting
time, not focusing on individual transactions awd delivering what the public want
and, more importantly, value for money for taxpayen their hundreds of millions of
pounds’ worth of investments of property, whetheattbe on the Esplanade or the
rest of the Island. | want these organisationwaok properly and in harmony with
each other, not against each other.

2.6.10 Deputy R.G. Le Hérissier:

Would the Minister not accept he is hoist on hisnopetard because having
apparently had an inadequate business case in @ctabthen went to the public and
maintained he had almost got the property deahefcentury. Would he not accept
that the disparity between those 2 periods was karg for the public to swallow?

Senator P.F.C. Ozouf:

| certainly did not say we had the property deahefcentury. | said in my statement
to this Assembly | had been difficult to convincand quite rightly so - and Members
may now understand why | said that - and | haveooked at my statement that |
made and | was pleased that | said it, that isdiffisult, it was challenging, it was a
compromise, but | was satisfied at the end of tlag that it represented the
appropriate plan in order to find part of the pelcnew relocation more quickly. But
it was not the overall best deal and | maintainwissv that the public is concerned.
We own vergées, tens of thousands of feet of offfzace. We should not be buying
any more buildings. We should be building on owndand more cheaply and we
also should not be competing with the financialvees industry. If | had
misgivings... | did, but now we move forward and welfa better site more efficient
within the budget and | hope on a single location.

2.6.11 Deputy R.G. Le Hérissier:

A supplementary. Would the Minister not accept haggesting the purchase of the
property alienated the public and that he shoulkehacted on his instincts at the
time?

Senator P.F.C. Ozouf:

If the Deputy is agreeing with me, then | welcorattbecause, of course, | think the
Deputy is right. But at the end of the day, itingvbeen suggested that | do not agree
and | am not a team player... | was a team play&B&5 million with an agreement
that had been certain. | was not a team playea basiness plan that could not be
delivered and | did agree with the purchase of LiBreve House. | was happy to
back it but now that it has fallen away, we regorthe position of finding a proper
solution for the police location on a single sitattcan be delivered and will save
millions of pounds off the original cost and releasuch more land for States housing
and other projects and that, | hope, will be timalfiemps passerite history note of
this, that will deliver something better but we ringst on with it.

The Bailiff:



| appreciate that there are other Members whostélit to ask questions on this but
there are still some more questions to come andopwfse, the Minister for Treasury
and Resources is also asked Questions withouteno8o | think we must move on at
this stage but we come to Senator Breckon and @h@mal question Deputy Shona
Pitman.

2.6.12 Senator A. Breckon:

In an earlier answer, the Minister for Treasury Ra$ources mentioned a breakdown
between the Treasury and Property Holdings. Cagalyeif that is about policy or
personalities?

Senator P.F.C. Ozouf:

Policy and delivery. Personalities: | am not ietded in personalities. | am
interested on delivery and | am interested in getthings done. | was promised and,
in fact, in my submissions when | took the job agibster for Treasury and Resources
| said | was going to make progress in relationptoperty matters. | think the
progress has been patchy and | am now attemptirgstdve matters. The Constable
of St. Peter is working with the department on avBrd-looking important plan that
delivers better value for all of the property wesdnan the States and | want to get on
with this in the next few weeks, and | am sornth&t has been misinterpreted as
about personalities. It is not. | think that #hevas some very good work done in
Property Holdings. | have the greatest of respmetite former Assistant Minister who
did some very good jobs in relation to Propertyditogs but we have to say that all
was not right and | hope at the end of the dayithi®t somehow an issue about one
individual States Member versus another. It is fbshould be about teamwork and
teamwork should happen all the way through andtdahwork did not happen. | am
a proud team member. It did not happen and | amy sdout that but we have to
move on.

2.6.13 Deputy S. Pitman:
Could the Minister tell us how much these negairadicost?
Senator P.F.C. Ozouf:

| have another question in relation to that. Tinewer to that is there has been
£100,000 spent in relation to the progression ofd.iGrove House and the associated
issues. There are a number of elements to thaneDf that work, for example, the
architectural work on design and floor layouts bbat £38,000 is certainly not lost.
There was obviously going to be some aspects sfifoeelation to the costs but much
of it I am confident is going to be able to be usedxperience to find the right
solution and overall we will deliver this lower thdhe original budget and | hope
earlier, as | have said in relation to some aspedise scheme.



